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VASHON PARK DISTRICT BOARD OF COMMISSIONERS 

MEETING MINUTES 
Ober Park, Performance Room, 7:00 pm 
DATE: Tuesday, September 13, 2016  

 

Commissioners attending:  Lu-Ann Branch, Karen Gardner, Bob McMahon.   Scott Harvey and Doug Ostrom. were absent. 

Staff attending: Jason Acosta, Elaine Ott 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call to order 

& agenda 

review 

The meeting was called to order by Karen Gardner at 7 PM.  Karen reviewed the 

agenda. 

 

Public 

Comment 

Capt. Joe:  Expresses regret that the porta potty has disappeared from the Ober Park 

parking lot. 

Elaine:  We decided to take it down because school started, and it was being abused.  

Some were tipped over on the Island.  Someone loaded their RV waste into it.  

 

Capt. Joe:  There was a wedding at Pt. Robinson.  It was beautiful.  And there was the 

90
th

 birthday party of Jens Peterson.  VOV has a link to a documentary of Pt. 

Robinson.  

 

Cici:  Thanks for cleaning the sign.   

Jason:  We repainted it and put new plexiglass ink on it. 

 

Elaine:  I forgot the survey.  I have posters!  Post cards will be mailed next week. 

Karen:  Can we do anything with VOV? 

Cici:  Penetration is best had by talking to Eric Pryne.  People Listen to his show even 

when he is not on.   

Elaine:  I will talk to him.  It would be wonderful if board members can help post. 

The student survey will be out next week. 

Lu-Ann:  Do the posters include the student survey? 

Cici:  What about Facebook.  Would I be able to send Dale Cunningham over to you?  

She has links. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Elaine 

 

 

July and 

preliminary 

August  

Vouchers,  

Lu-Ann:  I MOVE that we accept the vouchers as presented. 

Bob:  SECOND. 

VOTE:  3-0 in favor 

 

MOTION, 

SECOND TO 

ACCEPT 

THE 
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VOUCHERS 

AS 

PRESENTED. 

 

VOTE:  3-0 

IN FAVOR. 

July Financial 

Report 

Elaine:  We had the truck lease in Jason’s budget.  Now it is in debt service.  So $20,800 

has moved from Jason’s budget to debt service.  The same will be done with the tractor 

lease.  The pool budget is over.  We did a lot of training.  It took a lot more time than 

we anticipated.  I did borrow from the TAN. 

 

 

Marie 

Browne 

Presentation 

Marie:  See the accounting presentation rules.  I have been the contract accountant 

since 2012.  Financials were not properly prepared in the past.  There was no 

accounting staff overseeing the accounts.  The fatal flaw was that there was never a 

balance sheet to look at.  It was all Excel spread sheets.  The district collected a lot of 

money for registrations, and it was counted as income.  This was ignorance.  In years 

past, the problem was obscured, because the District was flush.  Payable to the leagues 

was the same.  When money tightened up, the money went to the VES fields.  See my 

report.   

Lu-Ann:  It was like a house of cards.  We did VES without the proper financial 

structure.   

Elaine:  It created a false impression to the Board. 

Marie:  The staff had a gut feeling that there was a problem.   

Bob:  I thought that Ameling was an accountant. 

Maria:  He was an accountant.  He was frustrated.  He recognized that there was a 

problem. 

Marie:  The State Auditor released a report with finding concerns about the District’s 

financial health. A management letter was about recommendations that the District 

could do better.   The debt compared was extremely high, and the general financial 

condition was decreasing.  They came back a second time, and the finding was the 

same.  We were at risk of not being able to meet our financial obligations.   Now we 

know what our assets are.  Accounting:  We are small and not required to do much in 

the way of public reporting.  We do a BARS response yearly.  It measures the fund 

balance.  We are focused on accountability, not profitability.  It is due by May 31
st
.  

The fund is not the same as cash.  It is the difference between liquid assets and accounts 

payable.   

Lu-Ann:  Is this similar to nonprofits? 

Mari:  Yes.  We use QuickBooks.  There are three types of funds: general, debt service 

(long term portion of bond) and the capital project fund.  When you spend money, you 
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earmark it.   

Elaine:  With the VES fields we did a pretty good job after the fact. 

Lu-Ann:  We spend money we get every year on capital.  There is a perception that we 

should use levy money.  

Marie:  If the Board wants to do a capital project, you would not really see it.  We 

would keep track of that differently.  The key is:  was it budgeted?  The whole fund is 

unrestricted.    We are regulated at several levels.  There were accounting goals that we 

set.  Recommendations were made and, for the most part, they have been implemented.   

Lu-Ann:  You are the first of our revamping of our financial practices. 

Marie:  We have to ensure our money is recorded and controlled.  We instituted 

streamlined work.   

Elaine:  Training with the cashiers at the pool was a part of this. We have compliance 

goals.  The District didn’t charge sales tax on rentals in the past, and we got a big 

assessment.  We accurately post payroll taxes.  There were a few problems with the 

state, but it is going smoothly now.   

Karen:  Is the state happy with us now? 

Marie:  We will find that out.   

Lu-Ann:  There was an assumption that banking backgrounds were sufficient. 

Mary:  At the exit interview, Bill asked them why we had the audit.  We hadn’t filed 

reports.   

Lu-Ann:  Findings are not recommendations. 

Marie:  The state has no enforcement powers. 

Elaine:  It can definitely have an impact, though.  You lose creditability. 

Bob:  Were there board members campaigning against reports? 

Marie:  There was defensiveness. 

Cici:  This is how to reestablish credibility. 

Capt. Joe:  I am delighted that Marie is back with us.  There was so much acrimony 

and defensiveness, that it is great to have Marie. 

Karen:  I would like you to come in periodically to address board members.  Mostly I 

want a lot of eyes looking at things. 

Unidentified Woman:  You want credibility. 

Bob:  Some parks aren’t listed. 

E:  Yes they are. 

Bob:  I am talking about Pt. Robinson maintenance.  My background is in management 

and when it comes to projects you need to see the costs.  You need to be able to 

compare them.    

Elaine:  So if Eric takes time to record his hours… 

Bob:  I will tell you what I want to know. 

Karen:  I also want risk assessments. 

Cici:  Maybe it is costs involved in the future. 
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K:  Yes, that is more of it.  These reports are not so helpful to me.   

Marie:  Should we segregate out the parks? 

Cici:  What percentage of time does Eric spend on each activity? 

Bob:  Who maintains rolling stock? 

Jason:  Eric does.   

 

Board 

Policies 

1)  Risk Management  

Karen:  Bob and I have been over these.  Maybe we should wait until we have 

more board members.   

Lu-Ann:  This is so cool! 

Elaine:  The insurance company is the most appropriate. 

Lu-Ann:  The last sentence is BS.   

Elaine:  We are working on that.   

Karen:  Project management risk factor. 

 

2) Contracts with Community Services 

Lu-Ann:  This is like joint partnerships. 

Elaine:  There is an RCW that covers this.   

Karen:  I think that we need a citizens’ advisory committee.  I want to do 

everything to make sure we maintain our integrity. 

Bob:  The first sentence is difficult to read.  It needs a semicolon. 

Capt. Joe:  Sunrise Ridge has a citizens’ advisory committee.  We wrote a long 

range plan.  We were asked to look at other issues.  

Lu-Ann:  My concern, my observation is that when the board was going 

sideways, there was a group who questioned the Board.  There was no 

communication between the Board and the community committee.   

Karen:  There will be times of disagreement.  I don’t mind objections.  It is 

another perspective.   

(Extensive discussion ensued.) 

Lu-Ann:  I want it to be diverse. 

 

3) Gifts to Park District  

Lu-Ann:  I guess we can’t accept gifts. 

Elaine:  Yes, we can.     

Karen:  We could have a motion today. 

Lu-Ann:  I MOVE that they all be adopted with discussed edits. 

Bob:  SECOND.  Before the next meeting we should have the entire policy 

manual. 

Elaine:  I don’t have your edits. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MOTION, 

SECOND TO 

ADOPT THE 

POLICIES 

WITH 
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Karen:  I know somebody who could pull this together.  Everyone will get a 

copy 

 

DISCUSSED 

EDITS. 

 

Board Votes 1) Organic fertilizer, but not herbicide – (held off until future meeting) 

 

  

VIGA Fire Pit 

 

Elaine:  Natalie will take it home.  Enduris says no additional insurance is needed.  We 

need a motion.   

Bob:  I MOVE to approve Farmers’ Market fire pit. 

Lu-Ann:  SECOND 

MOTION, 

SECOND TO 

APPROVE 

FARMETS’ 

MARKET FIRE 

PIT 

 

 

Commons 

Committee 

Meeting 

(Postponed) 

 

 

 

 

 

 

Staff Reports 1) VES Perimeter Fence 

Jason:  Do you want to table it? 

Karen:  Scott and Doug don’t want the Board to pay for it. 

Jason:  It is under 10K.  It was a big issue for some.  

Karen:  3 members are in favor.  Move forward. 

 

2) Pool 

Enduris will pay for a lot.  September is the safest month.  Enduris will wait 

until next September.  DOH will OK the permit.  We can go ahead with the 

seals, etc.   

 

3) Shade at Village Green 

(Postponed) 

 

4) Paradise Ridge – Fence/Obstacle Course Grant 

(Postponed) 

 

5) Enduris Briefing 

(Postponed) 

 

6) Concerts in the Park 

(Postponed) 
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7) Tramp Harbor Dock 

(Postponed) 

 

Subcommittee 

Reports/User 

Group 

Reports 

(Postponed)   

Executive 

Session – 

Surplus 

Properties 

(real estate) 

The Board went into Executive Session.   

 

 

 

 

 

Adjourn The General Meeting was adjourned at 8:45 PM.   

Next Meeting September 27, 2016, 7:00 PM   

Respectfully submitted by: 

Mary Reeves 


